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School Rehabilitation Project Report — Kafr Amim, Southern Idlib

Co-funded by Run for Syria Initiative — Belgium
1. Introduction:

We extend our sincere appreciation and gratitude to the Run for Syria Initiative in Belgium for
organizing a remarkable humanitarian event aimed at supporting the education sector in Syria through

fundraising for the rehabilitation of a school in one of the most vulnerable areas.

This initiative represents a strong example of community solidarity and has made a direct and tangible
contribution to improving a critical learning environment for children, enhancing their access to safe and

dignified education.

2. Project Background:

The targeted school is located in Kafr Amim village — Southern Idlib countryside, and was experiencing
severe infrastructure deterioration, lacking even the most basic requirements for a functional learning

environment, including:
e Absence of windows and doors
e Severe shortage of classroom furniture
e Unsafe and unsuitable learning conditions for children

This situation negatively impacted both the quality and continuity of education, necessitating urgent

intervention to rehabilitate the school and improve learning conditions.

3. Project Objective:

The project aimed to rehabilitate the school to ensure a safe, inclusive, and conducive learning
environment, enabling more than 200 students to return to school under dignified and appropriate

conditions.

4. Project Implementation:

The rehabilitation works were implemented by Abjad Initiative for Education and included the

following key components:
1. Architectural Rehabilitation & Learning Environment Improvement
e Internal and external painting, including surface treatment and repair of damaged areas

e Installation of doors, windows, and protective metal structures
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e Roofinsulation works
e Wall paintings and educational signage to enhance the school environment
e Planting shading elements (trees) within the school yard
2. School Equipment & Furnishing
e Supply and installation of whiteboards
e Provision of school furniture (desks, tables, chairs)
e Installation of heating systems in classrooms
3. Safety & Accessibility
e Installation of internal and external protective metal elements

e Provision of accessibility features for persons with disabilities (support bars and mobility-

friendly adjustments)
4. Civil (Concrete) Works
e Rehabilitation and patching of floors, yards, and staircases
e Minor structural improvements (e.g., thresholds and limited concrete elements)
5. WASH (Water, Sanitation, and Hygiene) Works
e Installation of water tanks and related accessories
e Implementation of water supply and distribution networks
e Installation of sinks and taps
e Construction of drainage and sanitation systems, including rainwater pipes and manholes

6. Electrical & Energy Works

Installation of a complete electrical network and lighting system

Installation of ceiling fans

Installation of electrical panels, circuit breakers, and school bell system

Installation of a solar energy system integrated with the electrical network
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The project was implemented in line with appropriate quality standards, taking into consideration both

beneficiary needs and the operational context.

5. Project Financial Summary

As part of our commitment to transparency and accountability, the table below outlines the financial
overview of the project, including revenues, expenditures, and the contribution breakdown between the

Run for Syria Initiative and Abjad Initiative for Education.

This summary reflects how the initiative contributed significantly to the project cost, while the remaining
funding was secured by the Abjad to ensure full implementation and achievement of the intended

impact.

Financial Overview (EUR €):

Category Details Amount (€)
Income Total donations (Run for Syria) 9,592
Event operational costs (665.1)
Net amount allocated to the project 8,926.9
Expenditures Rehabilitation works (contractor) 20,286
Engineering supervision 565
Media & documentation 350
Administrative & transportation costs 400
Transfer fees & exchange losses (10%) 2,160.1
Total project cost 23,761.1
Funding Run for Syria contribution 8,926.9
Abjad contribution 14,834.2
Run for Syria contribution ratio ~ 38%

All amounts are in EUR (€). Costs include transfer fees and exchange rate losses due to international

fund transfers under a constrained operational context.
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7. Impact and Results:

The project achieved tangible and meaningful outcomes, including:
e Improved learning environment for more than 200 students
e Reopening of a previously non-functional school
e Provision of a safe and supportive educational setting
e Strengthening continuity of education in a conflict-affected area

e Contributing to community stability and reinforcing children’s right to education

8. Conclusion:

This project represents a successful model of collaboration between international community initiatives
and local organizations. Your support has contributed to creating a real and sustainable impact in the

lives of children.

We highly value this partnership and look forward to continued collaboration in future initiatives that

support education and restore hope for children in affected communities.
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